
SU KM 001 

uuuvJafjj 1 

min'ivi'u îiaiJi.iKn KM (KM Focus Areas) 

Dauî ;?! KM vi 

(KM Focus Areas) 

• 

Ĵ̂ dEJ«•u^naJJl̂ ]̂ vlJJnEĴ )dplTu l̂̂ n'ya Ĵl'y(5l KM 

Dauî ;?! KM vi 

(KM Focus Areas) 

• 

nfiui-Onviuny l . l 

\jpiainî a>3 

najjt i lnvii jny 1.2 

niTuivni-siuQ^y^a'^ 

^fiiJini 

najJiilnvijjnE) 1.3 

"UPianniviLntnTO-j 

numiulvni 

<\iMi^ti "ua^ 

(ua.) 

naui i )nv imy 1.4 

•uflanniviinyi^a-? 
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ai^uplnw/npififn-j 

waticin^ 

1. mii)ivini>3iviQ^Ej ^ n u f m n u m l ^ ) 

V 
p n i u i P m u m l ' Q 

fl'j^a wauu^ 

wa'n'UQEjniXcici'iTj'Uî fjLicis'vTwun 

Tu !..!. . ./ y.. 
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SU KM 002 

uuuvJa ŷ 2 

m1Plfl̂ 'u1 )̂laanDalll̂ (n KM 

i,nni'»ini'5nivi'u^^a\jiD^ KM naututn KM ̂  1 

* 

1. CIflQi3Jfia^^sa^n\j!Jvi5?iici?i4'oaw'uiE)-3ii! 5 

2. •Uf'uiJî aaiw'uiil'u îJsiiiJ 5 

3. fllanicivinUcinLf'fl 5 

4. iiluFiiiuwa-3nii'ua^Pit!dQtiuinl'ua-afl'nT(^°'iLil'u^a-3vi'i) 5 

6. lC)\4f=ni3j!'viwa-3^^miaE]'l>3L'5-3^TU 5 

30 

viuiEJivî  intu'MmiiI'Mflsu'U'u m unn = 5 yitman-a = 3 uay = l 

r 
wa-ujj^ 

wa'i'uiEjniiaoiy'UQ^EJLi.aiJ'waj'un _ 

£ . . . . / m . y . . . . . > $ : 5 
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SU KM 003 

uuuvJafjj 3 

itJnviijnsj KM 

^atiiDfii KM fn'5u1vn'5-3'i\4i^£j 

i-dnviino KM (Desired State ) viiJiyviT'fiwa'lmil'u^tJs'siJj 

fflnviUIE) KM VI 1,1 

ijpianni'̂ a-jafii'U'uî iEjaaiiriaj'un vvirimi^v 

plaiinni CiFmjJiFnn3Ji'i)iM'umT'u1vii'3-3Tuî Ej ^i?iTum'5'tNaj'un adn-JijaEJ 6 m 

i i lnviuiy KM vi 1.2 

\jpifiinimnEJi^a-3ntiniiiii1viii-3iuQ^y'ua-3fla!t^ 

fnnaannJsEj'uiltJ'uf lii-uayn-in IQVW 50 

l l l lViUiy KM Yi 1.3 

\jp)annTmnyQ'{ia-an'unniiJivi'i"3-3n'ui^Ej •ua-3£iTunî £j 

iiatwajui jJvi'iivi£n̂ EJci>3 ?̂n'Uf=)1'uvi'5 (ua.) Smnuf 

f»niui^iM'um'3D?vni-3itiQ^!j 

^^iJiwflanniviinyQ^a-^n'unii'ulviii-jnuQKi'y 

tja-33iiInQ^£jn,fis'yNiai'ui uvniviEJisiEjfi-a'UEn 

•upiiws (jja.) SpnujfpnujmM'uiia^viCIm? 

iiafiLiJay'uily'ui liJija!jnQi faejasi 50 

llJnviUIE) KM vi 1.4 

\jfiann'5^Ln!ji'i)a^nijnn'3'uiviii^i'ui^£j ^a-3 

uviniviEJifi£jI'ULRia'tinEjQ^!ja^iipinwfinpincin'3 •ua-jjJViiiviyiaidtiLPila'U'iEJi^Eja^jj^nw/iiPi 

nan-j^ia-uai-j SpniuiPniuL^iM'ULia-3viSni'5 

uaniiJaEJ'ULlEJ'uf l i i 'uaEjni i hmt 50 
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iOtmuiej k m (Desired State ) VilJ'jyvlT'̂ Walmil'UlilJsiililJ 

I'O'iviij'iEj KM vivi'uiEi-Ji'Uffia-amivi'ifla 

i i]iviui!j KM VI 1.1 , 1 . 2 , 1.3 ua;; 1.4 1.1 €^u t̂!W\Jgl!m^3^^4 l̂n!Ĵ '̂ la-3mJn^1•u1vi11 

•3Tuiq!Jvil^!''umi^aivn atii'^uaEJ 6 m 

1.2 €iuiti\jpainimnEJi^a^mjniTQ^£j'ua^Fia!!i 

Liawflniiusni'UaEj'uiiEj'ulliiijatjnii H^mt 

50 

1.3 '3^\Jivj\j?ianniviinEj']^a-3n'unn'5ijfviii 

-3Tuiq£j •ua'Jtinijni^Ejaasi'waj'ui 

jjvnQviEnaEJci-3'ua'i'upii'uvii (jja.) Cipnijj|pnijj 

mMt!Lla'3vi2rin^u.ani'iJay'ULl!Ju|l3J'ua£)n'ii 

!'aE)fiii 50 

1.4 ^'I'UQii'UfiainivitnEii^a^nijnTjuivnT 

•3TUQ̂ £j ^a-3uvn^vl!J^aaJl'Ulfl1a•u1EJ^ !̂Ja^u^n•w1 

mpinai-awaMfii^^ 2pnnuiFnij jmM"ui. ia-3'^S 

miLiani'iJsEj^jLlEJ'uf IjJ-uaEjnQi faejas! 50 

a-5^a umim 
(w'B^EJf̂ ^ l̂wn )̂'̂ Ttl ^i.a1?ii WEj-uilisifil?) 

1\ CJ y 
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SU KM 004-1 

uuDv̂ â jj 4-1 

Check List viTuaaum^nnvi'u^'yaui'!)^ KM uasi'iJnviJjnEJ KM 

viiiiti-aTU eicnij'uî Ejaasi'yTai'ui uvniyiynay^aiinni 

I'dnvium KM 'Ufianni^a^Eicii'U'ui^yuas'vT^i'un, \jflanniviin!jQ^a-3mjniiTJiMii-3'itiQ^aj'ua-3Pia!J!Q'^i 

jjvnQviEjnaEj?iaiJin'5, ciTunî yLieis'VNajui uvniviEJiaEja-JtJjn'UFiltivi'J (ua. ) , 

uvinQviEjnayIt4i,Pi1a'ui£iQ^Eja ĵĵ n'yifi'iRnan<3wa'udn-3 

•wuiEiT'gi 1. 'anuQ\iwiJ2ti1i^iuwnfjQ'̂ a>3n\jnniiJiviii-5iw^^ uvn^viynafj 

piailini •^mumi'VNW'un adi-juatj 6 m 

•wtoiun uvniyiEJiaEjei-jfjaTumuvii (ua. ) , iJViiivi£Jiei'£jl'uima'tin£Ji^£ja?iij?in'wifnRnan-3 

eiaufii-a 2mnu|RinumMtii1a-3vi£inniuanLiJa!JtJilEJtj|l3J'u^ f a ^ s j ; 50 

l i l E i m i Check List •ss-uinEiasiaE)̂  

1 n'5S\j'3WTU (Work Process) mn ĵQ îa^ 

1.1 n'3sint4-3i'ulvi'U'ijn-3 L^aulEj-jnuiiJiviunE) KM vinriTtiD'jwi'u 

1.2 wwaulv iWH- j wauIy-jnuiiJiviunE] KM v jnwwau 

1.3 niJitJTU '̂itiT.vi'U'uî j î auIej-amjLiJnviunEJ KM aasaa^R^a-anu 

'Uisiil'UEJVi5Piiaw3Da-3vi'uiy-3iu 

vinnisiUTu-3TU 

1.4 —^ 3 ^ — 
wwa-ulviuiin-^ waulEJ-anuLilnvijjiEJ KM uassia^Fiaa-^mjiJisL^u 
!JV15?n?iW'5'tja-3Vl\ilEJ-31'U 

1.5 asl'5flapn?T'!?i'̂ a>3niisiUTu-3'Tu ^L^ajjIy-jnuiiJiviJJiy KM iias; 

?ia;nflaa-3niJiJTsiLlt!!Jvi5?inei;?i'5't)a-3vi'UQE)-3'i'u 

nT5Li.'u-3i]'UFnnjj|aas!nii 

V 
2 najjmnEJQ îa-3/n£j1t!a'3fln'5 

2.1 viiiiEJ-JTulvi'UTja-aa^Fini viwa-3ail>3i)'uuanL'iJaEJtj •uflfnni'MLnEJin'umi'ulvni 

2.2 Ipi'sui-sl'uvi'u-Jti'̂ Tu ^^a'3ii'u>3i]'ua?iniiJa!j'u wiJQiji-^TU^niJTO 2.1 

2.3 pi(?iti)'u^°Tuitjf=it!iviil'5 viwa-ja'u^ail'uaani.'UaEJ'u 6 Pitl 

2.4 VilJ'3t)-31'u'lvit4^a-3a^3Fin'5 VlPia-JLlEJ'UI vin>3Tû a>a£ifii'iJ'û ^£) 

2.5 li i|?iain'3vinf)'u 
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0 V J 

inynTS Check List •sstinyasiay^ 

2.6 pi^Lilwitnw'uivii'li viwa-JLlEJuf l u ' t i a y n i i 10 m 

3 na'jjmnentia-j/ny'uana^flni 

3.1 1. niMtiti') umimi^u 

2. ai'unQ ÊjaaiJ'VNaj'ui 

jjvnQviEJi0iEja-3^a'iupi1"uvi4 

(ua.) 

3. UVnQVl!J1Pl£j1'UL(=l1atllEJ 

^Kf^ia^u^inwn/nfinai-s 

piavidn-j 

3.2 Ifli'un-a'l'ua^jfini vî a-3aiJ-3i]'uaaniiJaEjii NlĴ 'uli-JI'UW'lUTO 3.1 

3.3 pi^L{l'u^°itJTUf=i'umili vJwâ JU'u-Jiliiuani.'UaEJ'u lu'uaEjndi 20 Pit! 

3.4 a-5finilvi'u vi^a-ailtj'ui a-jflnipnuTO 3.1 

3.5 Ifi'5'ui>3'l'ua-3Rni vî a-3i1t]'u| wilgiJW^TuwiuTO 3.1 

3.6 fl^id-u^'TUTUfi-umnb vlwa-JiiEJiif Xu-ummi 20 m 

IM.. 
wai'UQEjn'iTaQ'iDiniiajuasi'wiaitn 
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SU KM 004-2 
uiju'Waljj 4 -2 

Check List viTuaa'um'snnvi'UPniauiiiPi KM uasiiJnvijjnEj KM 

•MiiQy-JTu atnij'Ui^Ejaasii^aj'ui uvniviEJiPi'ypiaiJnni 

LilnviJjnEJ KM ijPiainii'̂ a-aapn'ij'UQKi'Ejaasi'WJiJ'un , \jf=isinT^Ln£Ji'{ia-3ni)niii)1vii'5-3itiî OTe-3Ra!siQ î 

uvnQviEJiPiypla'Llnni, JiTunQ^£jaeis;'w?ut!'i uvnQviEjnaEja-3'Ucnu?ii'uvi4 (ua.), 

jjvinQV)£jia!jT,uiFi1a^'iyi^Eja^u?lnw/inf=inai-3?ia'uai-3 

viiJi!JTi5i 1. q^viQuwiJgiJpi^ntiwnyQ^a^ntjniiiJivtni^Jiw^ uviiiviEJiay 

?iaiJini adnwaej 6 

2. q^wt!ijf=iainimn£ji^a-3nijniiQ^Ej'tja-3fla!i!Q'Bn uvniviEJiaEJpia'Uin'5, aTunî EJiias 

"waj-un uvn̂ vl£ns£Ĵ l-3•uc11\4Pl1•uvl'5 (ua.), uwiviEj'iPiEjI'uiFila'iiiEJQ^Eja^u^n'W'ifnfinai-j 

wa-uai-j uflQnu|RQnumMt!iia-3viuniiaanL\JaytJtlEJti|lu'ua laejas 50 

0 V J 

•anfjnni Check List 'sstj'snEiasi.aE)̂  

4 fniuf^^nidu (EK/TK) lunniJUQiJ-JTU 

4.1 upmui EK aijliiii-3 ^wa'3mn?s;iJTumi^?im'3fniu| 

malJflJHm!?lUEJn'un^al,̂ cl̂  

4.2 ufniuf EK asli'un-j vi^^fnTfl!'̂ L^£j'3aa']lu?ia>3iJf\jan 

im 

4.3 u p n i u f TK adiiin-j •^wa-jmnisiUTunn^^ni'sFmui 

waiJiijHi^yauomjniaufii uassatimjlpiiiji-a 

n'3i;uTumiiuivn'5>3TUQ^Ej 

LiaSinT5'U1'3tUUf<T3ei'UlVl?lU1 

4.4 UFiTiuf TK atibijn^ viwniifii'JL^EjQaaQlu^ia-JiJi'uan 

iaEJLiasadmjlR'5'ui-3 

4.5 'ann^a 4.1, 4.2 pmuf EK asl-j-un-j mnu aajJinmlii 

u 

n'5s\jiTifn"5mvn'5-3Tuî £j 

4.6 'vim^a 4.3 , 4.4 pnnuf TK asli-ui-j v i i n u iiasiLnS'-̂ lu 
at 
u 

nifUTUfniuivni-JiuiKiEJ 

a-3'Ba. 
(w•â y?l'l61?l1n̂ n1y ^i.aipii mEJvi'iJisii.cils) 

wa°iuQ?jni'5fi«inij'UQ^£)uai;'niai'ui 
r_y , ^ - ^ ^ 

..wauuc^ 

IM. J.. 
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